Minutes of Design Review
on the Building of the Ministry of Foreign Affairs of the

Palestinian National Authority

Place of Signature: Ramallah, Palestine

Date: 7July, 2010

In accordance with the provisions of the tripartite agreement, UNDP/PAPP
submitted the construction drawing to the Chinese side for design review in
March, 2010. The Chinese put forwa'}d a. report of review on 3 May, 2010 and a
reply from UNDP/PAPP was received on 20 June, 2010. The group of consultants
of the China Friendship Development International Engineering Design and
Consultation Corp was sent to Palestine for consultation on the issues highlighted
in the report of design review and the afterward coordination works of project
implementation with MOFA, UNDP/PAPP and relevant engineers from 23 June to
7 July 2010. The main topic of the meeting is to sufficiently communicate and
exchange on the issues set out in the report of design review, to discuss the
difference of opinion on the drawing, to understand the difference on design
code and standard of the two countries as well as the general schedule and
management flow chart for impiementation of the project, and to determine a
practical standard and criteria for d;sign aﬁd completion acceptance of this

project in connection with the specific conditions and characteristics of local area.

An agreement concerning the issues below is reached as follow: 3”

1-After discussion with UNDP/PAPP engineers and the design consultant, agreed
conclusions on design review are reached based on the report of design review of
the Chinese Side. UNDP/PAPP shall enforce the design consultant to modify the
drawings in accordance with the agreed conclusions and corresponding bill of

quantities, shall submit it again to both the Chinese and Palestinian side as a final



design document, and proceed for tendering in accordance with it. Where:

a) Regarding the variation of construction scale and scope compared with
former proposal - taking the practical demand of MoFA and that UNDP/PAPP
has covered the relative cost in the design budget estimation into account,
and meanwhile the total cost is guaranteed to be controlled within the
budget limit of the Chinese government, the Chinese side agreed to raise the

construction area to 10577.14m?” and increase related systems.

b) Regarding the sufficiency and depth of drawings and the missing problem,
the design consultant has agreed to supplement and modify the drawings

accordingly.

c) Regarding firefighting standard - f;LrJin discﬁssions have been made concerning
the regulations and the requirement of local code on fire proof. The Chinese
side suggests, with a viewpoint of future usage, to update appropriately the
fire proof standard under the premise of not beyond the grant limit of the

Chinese government. These suggestions have been accepted by UNDP/PAPP.

d) In view of local practice, the Chinese side agrees to keep the floor height and

slab width.
Please refer to appendix 1 for details. ‘A(

Through review of the design, it is considered that the drawings are complete
in coverage and have met the requirements for design and tendering. The

Chinese side agrees UNDP/PAPP to proceed for tendering accordingly.

2-The three parties have discussed the obligation and the requested documents
in each milestone of project implementation and a consensus is reached. Refer to

appendix 2 for detail.

3-UNDP/PAPP has provided the Chinese side with relevant implementation

documents, basic project design data, and some related codes. Refer to Appendix

%\ :



3 for detail.

4-The three parties have also discussed the scope of work for midterm inspection

and completion acceptance. It is scheduled that the parties concerned shall

provide related standard to each other after the Chinese group returns to China.

Each party shall study the standards carefully for consensus.

5-UNDP/PAPP shall provide the Chinese side with the specification and list of

material that will be used in the project.

The minutes are signed in Ramallah on 7 July, 2010 in three copies.

Each copy is

written in English and Chinese and each side shall keep one set of them. Both

texts have the same effect.

Representative of the

Chinese side:

Manager of  design and

consultation  department  of
China Friendship Development
International Engineering Design

& Consultation Corp

Dr. Guan Xiang Qun

Signature:

£eaZ

Representative of the
Palestinian side:
The Ministry of Foreign Affairs

(MoFA) of Palestinian National
Authority (PNA)

Dr. Ibrahim M. Khraishi

Signature:

Representative  of

UNDP/PAPP side

Engineering Unit of

UNDP/PAPP

Johny Theodory

Signature:

Aﬁ%@%




Appendix 1: Issues of design review and the agreed conclusions
Appendix 2: Obligation of each party in project implementation process and the requested
documents.

Appendix 3: Documents submitted by UNDP[.PAPP

Information of each side of the minutes

1, The Chinese Side :

Name: China Friendship Development International Engineering Design & Consultation Corp.
Legal representative: Zhao Jia Ping

Authorized representative: Guan Xiang Qun

Legal Address: 5 Floor, No.176, Bei Yuan Road, Chao Yang District, Beijing, China
Postal code: 100101

Tel.: 86-10-64983734

Fax: 86-10-64984171

2, The Palestinian Side :

Name: The Ministry of Foreign Affairs (MoFA) of Palestinian National Authority (PNA).

Authorized representative: Dr. Ibrahim M. Khraishi

Legal Address: Al Baiov, Ramallah, Palestine

Postal code: 100101

Tel.: 00972-02-245040

Fax: 00972-02-2424728 '%:7

E-mail: ikhalil@mofa-gov.ps

3. The UNDP/PAPP Side :

Name: the United Nations Development Programme/ Programme of Assistance to the
Palestinian People

Authorized representative: Johny Theodory

Legal Address: 4A,Yakobi street, UNDP office, Jerusalem

Postal code: 51359 '

Tel.: 00972-02-6286200

Fax: 00972-02-6286222

E-mail: johny-theodory@undp.org

X



Appendix 1: Issues of design review and the agreed conclusions
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Appendix 2: Obligation of each party in project implementation process and the

requested documents.
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Appendix 3: Documents submitted by UNDP/PAPP
1 , MOFA-Procurement Overview (Tue 3/16/10)

2 , PQ-1010-001-Civil/Skeleton & Finishing Works
PQ-1010-001-Civil/Skeleton & Finishing Works

3 , Reference forms for project implementation
3-1 Certificate of completion

3-2 Final Payment’s Requirements
3-3 Daily Report

3-4 Request to Check Work

3-5 Shop Drawing Approval Request
3-6 Request for Material Approval
3-7 Project Requirements

3-8 Project Hand Over

3-9 Monthly Progress Report

3-10 Request for variation order

3-11 Progress Report

4 | Saffarini Associates

Budget estimation and BOQ from Saffarini Associates

5 , {MECHANICAL WORKS NOTES> FOR MOFA

6 , <ELECTRICAL WORKS NOTES> FOR MOFA

7 , MOFA Project Staff Structure/Organizational

Engineering Unit Structure and Task Distribution.

£

Chart/UNDP/PAPP
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Appendix 2: Obligation of each party in project implementation process and the requested documents
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